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Introduction

JMT Network Services Public Company Limited recognizes the vital role of innovation and digital technology as
a driving force for sustainable organizational growth, while maintaining responsibility toward society, the
environment, and the country’s economic development. The company is committed to systematically and
continuously developing innovation at the organizational level, while empowering employees at all levels to

think creatively, adapt to change, and contribute to driving the organization forward in the digital economy era.

The company places great importance on investing in modern technologies, fostering an internal culture of
innovation, and developing products or services that meet the needs of today’s customers. These efforts aim
to enhance competitiveness in a rapidly changing market and deliver meaningful experiences to consumers. At
the same time, the company is dedicated to promoting equitable and inclusive access to digital technology
among all stakeholders by adhering to the principle of creating shared value. This ensures benefits for the
organization, communities, and society at large, forming a solid foundation for stable and sustainable long-term

growth.

Objectives

To establish a strategic framework for driving the organization toward stable and sustainable growth, with an
emphasis on creating shared value among business, society, and the environment through the effective and

inclusive application of technology and innovation, as follows:

1. Promote the systematic integration of technology and innovation into internal operational processes,
covering organizational management, efficient resource utilization, enhanced service delivery, and
strategic business planning to increase competitiveness and minimize negative environmental impacts.

2. Support all stakeholders—including employees, customers, communities, and business partners—in
gaining equitable, inclusive, and safe access to digital technology. This aims to improve quality of life,

reduce the digital divide, and enhance society’s capacity to adapt to the evolving digital era.

Scope of Work

This policy applies to JMT Network Services Public Company Limited and all of its subsidiaries. It
encompasses guidelines and practices related to innovation development and the promotion of digital

technology accessibility in accordance with the policy framework.
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Guidelines on Organizational Innovation Development

1.

Integrate Innovation at the Organizational Strategic: Emphasize and oversee innovation as a key
component in shaping the organization’s direction, led by executive management. This involves
integrating innovation into strategic reviews, organizational development planning, operational process
improvements, and the establishment of systematic and continuous monitoring and evaluation
mechanisms.

Support the Adoption of External Technologies and Knowledge: Promote the appropriate
application of external knowledge, technologies, and innovations to enhance operational efficiency,
improve products, services, and customer experiences, and create value for all stakeholders.
Strengthen Employee Capabilities and Foster an Innovation Culture: Encourage and develop the
skills, knowledge, and mindset of employees at all levels to embrace change by cultivating a culture
of creative thinking, openness to learning, and continuous experimentation with new innovations. This
enables employees to actively contribute to creating innovations that bring value to both the
organization and society.

Establish Collaborative Networks to Drive Sustainable Innovation: Seek and promote collaboration
with external partners across business sectors, government agencies, academic institutions, and startups
to jointly develop new ideas, innovations, and digital technologies that can be applied to business
operations, create added value, and promote balanced and sustainable economic, social, and
environmental growth.

Sourcing Innovations that Support Greenhouse Gas Reduction: The company promotes the sourcing
and application of innovations that support the goal of achieving net-zero greenhouse gas emissions.
This includes focusing on the development of environmentally friendly technologies and services, such
as the use of renewable energy, the reduction of natural resource consumption, and the promotion of
recycling. The company also evaluates the environmental impacts of implemented innovations to

continuously improve operations.
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Guidelines on Promoting Access to Digital Technology

1. Promoting Equal Access to Technology: The company encourages all stakeholders, including
debtors, customers, employees, communities, and business partners, to have widespread, equitable,
and secure access to digital technology. Emphasis is placed on developing easy-to-use financial
service platforms that are accessible anytime and anywhere, while reducing the digital divide caused
by limitations in income, knowledge, or geography.

2. Designing User-Friendly Digital Services: The company supports the development of financial
technologies and service systems that consider the diversity of users in terms of technological
proficiency, age, language, and environment. The focus is on creating user experiences that are easily
accessible and genuinely meet the needs of target groups.

3. Promoting Financial Digital Literacy and Skills: The company provides ongoing education and
promotes digital financial skills among employees, customers, and communities through training
activities, online educational materials, and creative communication. This aims to enable safe,
efficient use of digital financial services and a clear understanding of users’ rights and benefits.

4. Developing and Using Technology for Transparent and Modern Services: The company develops
service platforms such as applications and websites to facilitate convenient, fast, and secure access
for customers to account information, payment status tracking, consultations, or payment processing.
Transparency is enhanced through clear and accessible communication.

5. Using Technology to Create Economic and Social Opportunities: The company aims to use digital
technology as a tool to create shared value between the organization and society by supporting
projects that reduce debt burdens, promote personal financial management knowledge, and increase
opportunities for people to reintegrate into the economy securely. This supports inclusive and

sustainable growth of communities and the grassroots economy.
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This policy is part of the vision of JMT Network Services Public Company Limited to drive innovation
and enhance inclusive and equitable access to digital technology. It is therefore the responsibility of
management and employees at all levels to actively promote, support, and creatively apply innovation, while
fostering a forward-looking organizational culture. Each company within the g¢roup is encouraged to

communicate and adapt this policy appropriately to fit their own context and business operations.

The policy shall be effective from May 14, 2025 onwards.

The approver of the Innovation Development and
Promotion of Access to Digital Technology Policy
Mr. Adisak Sukumvitaya

Chairman of the Board of Directors

JMT Network Services Public Company Limited
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